Date: 3/9/22

Present: Kayo Ogilby, Steve Vanderhoef, Tiffany Lindenberg, Cristi Newton, Darren Imhoff

Guests: None
Minutes kept by: Kayo Ogilby

Time Agenda

Discussion

Action

Old Business

Coaches Report

Finances

Swim for Sopris - April 8 and 9.
8-10 am No Steve - he will be in
Montrose - Kelly and Bob will be
there - and older boys, Caleb, both
Quinns, Wyndham, Sam and Noah
gone. We could move this to 30th to
avoid conflict with high school boys.
Last year we staggered because of
CoVid -

Where does swim for Sopris funds
go?

Moving Forward - let's see if we can
clearly develop a general ledger
account where we keep track of
things that come in and so we know
and can make decisions on where
this goes.

Steve just donated $1000 to
earmark this for travel funds.

Steve is asking the board to develop
a process where we apply or divvy
this up for needed traveling and
championship meets.

Heidi Kimmell is working on her
certifications - helping Kelly on Deck
- once she is certified we will start
paying ehr - this will take pressure
off Steve and us grow a little more.

11 kids on wait list. 4 signed up so
far for spring tryouts. If they meet
minimum level, admit them all and
move up a kfew kids. Checklist is
working well for parents to get their
kids wehre they need and stay on
wait list.

Hischool helpers - losing three and
bringing on 3 more in the spring as
the others graduate.

Bronze meet: 26 registered. Kelly
will be there with Ella. Bigger group
than anticipated.

Tiff will check with pool to see if there is a
scuba class on 30th.

Tiff will put packets together and get
someone to help.

Kayo Prizes: stay away from kickboard -
regular goggles not race goggles - Team
Sopris Towel - Jolyn gift certificates.

Darren

Kayo and Steve Develop This




Sumer IMX Meet

Potential Board
Members

Ice Skating Event
Report

Swim For Sopris
and other ideas for
gatherings.

Sponsor Board

Steves Salary

3 swimmers to sectionals.

Amelie to Junior Nationals - first
junior nationals swimmer for team
sopris.

Emily Lambert - would like to
organize a celebration and swim
meet for 50th anniversary over
summer. She will organize the
whole thing.

Next step of getting things off Steves
plate: someone to take over
website. Kelly is starting to help with
entries more. Web site is easy to
manage just need someone who is
good with communication. Audrey
Imhoff?

June 4th and 5th. We are going to
try to keep this date moving forward.

John Lambert, Emily Lambert.
Sanders are both engaged - but
both doctors.

Kelly Ehlers

Ted and Amber Frisbie

Dave Sanders may be more able to
do it than Ellen.

This was a great thing to do in the
winter and easy - for sure pizza
between to feed. Kids swam
4:30-5:30 and then ended up on ice
around 6:30.

Ideas for Spring: Friday Night BBQ
after practice - some kind of
gathering.

29th or 30th... Swim 8-10

Potluck Brunch/Recognition

Andrea Barth doing a great job with
this. Ehlers family, SGM, Valley
View for 3 years for $1500,
Glenwood Ford, Caverns, we're
gonna fill it up! Looking good.

$1600 in Two Rivers Fund. We owe
the city a little money... we are
going to buy flags and Tom Newton
has an idea to move flags to the
middle of pool instead of taking
down to make them last longer.

Steve wanted to make sure these
other coaches get taken care of f

Audrey Imhoff will talk with Steve and
Wendy to see if it is something she wants
to do.

Kayo call Amber

Tiff on this.

Next Meeting

Wednesday, April
5:30pm




