Date: 3/9/22

Present: Kayo Ogilby, Steve Vanderhoef, Tiffany Lindenberg, Cristi Newton, Darren Imhoff

Guests: None
Minutes kept by: Kayo Ogilby

Time Agenda

Discussion

Action

Old Business

Swim For Sopris

Coaches Callendar

Steve still collecting envelopes and
collecting money.

Looking for volunteer to count
money.

Turnout was good - seems like we
collected quite a bit of money. Still
working.

Busy, busy summer.

Graduations interfered with
Durango. Bad timing. Canceled. A
family or two going on their own.
They will hang out with Durango
team.

Our Home meet, followed by ASpen,
followed by MOntrose, week off,
then GJ invitational.

Meets every weekend through
western slopes and then state
meets.

Tiff: Likes Montrose meet - fun
because of venue and community
pool and not too far away. Easier
meet to get to. More opportunity to
swim and attracts kids that wont go
to gj invitational.

Good help right now. Kelly
awesome. Heidi getting certified.
People getting certified etc. Sophie
Price and Macy Wilson as athlete
coaches.

Summer schedule posted. All
mornings. OULt of pool by 10 every
day. Jr Sr workouts longer and
adding dryland. Some parents cant
get kids to the pool in am, but
otherwise people happy.

Steve canceling Zoom contract we
will continue to use Kayo’s.

Highschool Prep: has always been
a way for swimmers to practice to
prep for highschool. Steve has good




Summer Picnic

Stevie Madsen
Transition

IMX Meet

highschool help: PHil Long, not
USA certified - so if this went
therouh team sopris, these kids
would have to do USA swimming
and pay a couple fees.

Does Sopris want to let loose of that
- we don’t make a lot of money on
this - we would donate any extra
money - this would cost team sopris
about $500 a year in fees it collects
from this program.

Currently we are doing $40 a month
one year we did $100. They pay
that but also have to pay to be USA
Swimming - sometimes we pick up
swimmers from that. Anna
Thornton. And her brother.

If we separate, Steve gets coaching
help from PHil Long, whereas if they
separate

Steve also looking at a highschool
camp.

The board is recommending that we
follow steves recommendation that
we give steve the goahead if he
wants to separate the highschoo
Iprogram from the club and we try
this for a year.

A motion was accepted to do this.
Steve will make this decision and
report back on this.

Date Proposal: Friday, June 3,
before our swim meet. Kick-off to
season party. We could do parent
orientation at this picnic too. Fun
practice before picnic?

Patio of community center.
Community center grill? Need to
ask Cristi. We most likely need to
bring our own propane. Gives us
two weeks to set this up after
graduation.

Steve has talked to Addie about
doing the picture books. Might be
difficult to get these books done by
this party, so we may need to kick
these down the road.

If we can get another parent to take
on her active management.

Stevie ordered trophies.

Stevie asked Tiff to check to see if
we have ribbons and medals.
Stevie going to look at caps for
participation awards.

Agreement with Marriot for room
blocks for visiting teams.

Invite is out.

Tiff and Stevie get a generic flyer out
before graduation - they will send to
Steve and he will get something on
signup genius too - and then stevie and
tiff get together after to iron out details.
Till talk to John about whether we can get
the pool for a fun practice that Friday.




Stevie will set up volunteers for
home meet.

; August 15th through 5th of sept.
Commumty Center We’'ll decide the week before how
Closure much we take off with the team.

We may close a couple days before
that... three-week closure to retile
the pool.

Wednesday, June 1
5:30pm




